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Qupma "1C"
OpranmsaTopam koHKypca
"1C:IIpoekrt roma"

HaCTOHHII/IM IINCEMOM IIOATBEPKIAAEM, YTO I/IH(l)OpMaHI/ISI O IIPOCKTE

Pa3pa60TKa CUCTCMBI  YIPABJCHHUS  IMPOEKTAMU ¥ B3aHMOOTHOINCHUSIMH C OOCTaBUIMKAMHU

SRM

>
(Haumenosanue npoexma no 3asexe na xonkype "1C:Ilpoexm 200a")

pCaIn30BaHHOM 000 «AKAM»

(Haumenosanue KOMRaHUU-ucnonnumens, Hanpumep, napmuepa gupmor "1C ")

B KOMIIaHHMH ABTOHOMH&H HEKOMMEpYECKas OpraHu3alms  «ArD CHTCTBO II0 OpraHu3alliy u IIPOBEACHUIO
MEPOHPHUATHH B cd)epe KYJIBTYPEI ((ADTHDOCKT))
(Haumernosanue KOMNAHUU-NONb308aMeNs)

1 3a5BJICHHOM Ha KOHKypc "1C:ITpoekt roma", COOTBETCTBYET ACHCTBUTEIHLHOCTH.

Wudopmarnus o mpoekre ua 2 mucrax TIPUIIATaeTCs.

Pazpemaem OO0 "1C" u OprkomuteTy konkypca "1C:IIpoekt roma" omy6mmkosats JaHHYI0 UHPOPMAIHMIO Ha
cafite koukypca "1C:IIpoext roma', PaclIpOCTPaHATE e¢ Ha NpPYTHX HH(OPMAI[HOHHBIX pecypcax B ceTH

MHTEPHET W/Win B ieuatHeix CMUY, a Taxoke MCIIONB30BATE ee B PCKIaMHBIX MaTepranax ¢pupmsr "1C",

I'eHepaibHBIL TupeKTOp /E.B. Kynpsmosa/

«28» mas 2021 r.

M.IL.




HMHdbopmaums o npoekre, 3asrisemom A ydacTaa B koHKypce "1C:IIpoexr roma"

OT KOMIMaHWH ABTOHOMHAS HEKOMMepYecKas Opranu3anus « ATEHTCTRO 110 OPraHu3anuy ¥ IPOBEASHHIO
MEPONPUATHH B chepe KyabTypEI CApTIpoexTy

(Haumenosanue KOMNAHUU-NONb306amens,)

HaI/IMeHOBaHHe IIpoOeKTa. Pa3pa6on<a CHUCTEMEL YIIPABJIEHUS IIPOECKTAMH U B3aUMOOTHOIIEHHUSIMH C nocrasiukamMu SRM

Hara Hawana npoekra: 16 ampensa 2020r.

Hata okonuanus npoekra: 30 ampens 2021r.

CyMMapHoOe KoJ1-BO YenoBeKo-4acon PaboT, BBINONHEHHBIX IPOCKTHOMH KomaHzoit: 2560
Pernon BHespenus: r. Mocksa

Llenu npoekra:

1. Copmuposars enunbrii peecTp npoekTos
2. ChopmupoBaTs emuHbIIH PECCTp NOCTABIIMKOB ¢ MCTOPHEH B3aUMOOTHOIIEHHUH 10 HUM

3. ®opmanuzoBaTh U peraMeHTHpOBATH TPOLIECCHI N0 YIPABJICHHIO 3aKYTIOYHOM AEATENbHOCTBIO. X0 BBITOTHEHHS
TipoLiecca OTpakaTe B HHOOPMALIMOHHOM CHCTeMe

4. CoKpaTHTE BpeMs COTPYXHHMKOB Ha BBINOTHEHHE MPOCKTHBIX PErIAMEHTOB H POLEIYP

Cutyauus 10 BHeApeHHs, HH(OPMALHS O KOMITAHHH:
1. Kommamus sapeructpuposanace 11.11.2019r. u HaXomunack B CTaaMH (GOPMHPOBAHMS IUTATA, PA3paboOTKU W
BHCIIPEHUs] BHYTPEHHUX HOPMATHUBHBIX aKTOB,
OnepaTHBHAas OTYETHOCTD MO npoekry Benack B MS EXCEL.
JIOJDKHOCTHBIE pernaMenTsl M MHYKLMH GbITH B npouecce GopMHUPOBaHMSI.
He 6p110 enuisoro uetonuuka nanHsIx ¢ HH(pOPMAIIHEH 110 TeKYIEMY COCTOSHHIO IIpOeKTa.
He Gb110 enuroro uctounuka gannsx o6 MCTOPHH B3aUMOOTHOLUEHHH C [TOCTABIIHKAMH.
YBEIMUYAIIOCH KOMIMYECTBO IPOEKTOB 6e3 TICPCIIEKTHBEI YBETMYECHHUS IITATA COTPYAHHKOB.

DB LR

VHHMKaTBHOCTE MpOeKTa;

YHHUKaIBHOCTD M CHENU(UKA IESTENEHOCTH ABTOHOMHON HEKOMMEPYECKOM OpraHu3aiuud « ATEHTCTBO II0
OpraHM3alMK W TIPOBEACHHIO MEPONPHATHH B chepe KyIbTYypBl «ApPTHPOEKT» (majsee — ABTOHOMHAs
HEKOMMEpYCKas OpraHu3alusa «ApTIPOEKT») 3aKTIOYaeTcs B TOM, YTO B OTIHYHHU OT KJIACCHUUYECKOTO
IPCNCTAaBICHUST O NPOEKTHOW JEATENPHOCTH KOMITAHHMN, I7ie CPOK 3aBEpIICHHUS NPOEKTa MOXET ObITh
CHABHHYT, IIPOEKTEl B ABTOHOMHOH HEKOMMEpPUYECKOH OpraHM3allui «ADTIPOEKT» II0 OPTaHH3alUH U
IPOBCNICHUIO  KYJIbTYPHO-MAaCCOBBIX MEPOIPHUSTHH, MOCBSINEHHBIX Pa3IMYHBIM 3HAKOBBIM TOOBINMHAM,
JOJDKHBI OBITH BBINIOJHEHBI TOYHO B cpok. Orcroma Bce mporeccsl BHYTPH IIPOEKTA COIPOBOXKIACTCS
CTPOTUMH BHYTPEHHUMHM DErJIAMEHTAMH HA HCIIOJIHEHHE U KOHTPOJIb KOTOPBIX TPATUTCS MHOTO BPEMEHH.
JUis 3TOr0 B pamkax mpoekta ommcana u dBTOMATH3HPOBAHA KOHIENIHS IIPOIECCHOTO YIIPaBJICHUs
oprauusanue (BPMS) 3a cuer smempenns KOTOPOH yIaloCh TOBBICHTE 3((EKTHBHOCTS paboThI
OTBETCTBEHHOI'O0 MCHEKEPA 3a IPOeKT Ha 40%

Pesynbrare! npoekra:

* 44 mpoekTa ¢ HONHOM HcTOpHEit Boex ONepalliii B3ANMOOTHOIIEHHS C IIOCTABIIIKAMH

e 28 QopmanuzoBaHHBIX GusHeC IIPOLIECCOB

e 6030 BEIIOIHEHHBIX 33184 10 GU3HEC IporeccaM MpoeKTOB

e 16 oT4eTOB panee popMEpyeMbIX Bpy4HYIO B Excel Gopmupyrores 8 1C

e 307 noxymeHTOB "n0T" BBeIeHO B cucTem” OTpaKAIOIIUX 3aBEPIICHHBIE NPOLCAYPHI 3AKYIIKH
* 20 monb3oBarereil exeaHEBHO paboTaromux B cucteme



Hononuurensuas MH(OpMAILHS 0 poekTe (ecu HUMeEETCH ):

ADXHTEKTypa pellleHns 1 MaciuTab IpOeKTa:

Wcnonesyercs xmuent CCPBCPHAA apXUTEKTypa. ANaNTarus MPHKIaIHOIO PCLICHUS pealu30BaHa ¢ IIOMOIIBIO
MCXaHM3Ma pacimpeHui. Vcmons3oBanue manHOrO MCXaHH3Ma 3HAYMTENBHO OONErdaeT COIpPOBOKICHHE

3aKastinka passBepHyTO XpaHWITHINE KOHDUTYpaLry, B KOTOpOM BENETCA pa3paboTKa M OTIANKA Peau30BAHHBIX
TpeOoBaHui 3aKazunka,

Konnuectso 4BTOMaTU3UPOBAHHEIX paboynx mect: 20

Iponykrer 1C, BHenpéHHBIE B X010 NpOeKTa;
* Haumenopanue nponykra: 1C: YIpaBiieHue TOProieit U B3aHMOOTHOeHHIMH ¢ kueHtamu (CRM)
*  BHeIpeHHbIE MOACHCTEMBI nponykra: Ipoexrsr, 3akynku, Kasnaueiictso. Crxnan u mocraBka

Hcnone3oBannoe nomonuutensHoe [1O, xommBIOTepHas TexHuKa U obopynosanue: Brimonnena UHTErpamus ¢ opUCHBIM
TTAKETOM C OTKPBITBIM HCXOAHBIM Komom ONLYOFFICE

Cpoxku 1 kavecTso (110 10-6aTbHOI cucreme):
"  COOTBETCTBHE ()yHKLIMOHATBHBIX BO3MOIKHOCTEH BHCIPCHHBIX PELIEHUH U 33124 MOJIE30BaTeNs, 6ajIoB 1o 10-
GainbHoOM cucteme: 9

* o0WIas yIOBIETBOPEHHOCTH NOMB30BATENS yCyraMu KOMIaHWH-HCTIONHUTENS, 6autoB 1o 10-GamibHol crcTeme:
10

Cpoxku u kavecTRO:
"  OTKIIOHeHHe 10 cpokaMm: 0 %
"  OTKIIOHeHHe no Oromxety: 10 %

OkoHoMHYecKHH 3ddekT oT BHEApeHus (%):
"  COKpamieHHe TPya03aTpar B noapasnesenusx: 40%
®  YCKOpEHME IOJTyueHH s yIpaBieHYecKoii oTaeTHocTH: 100%
" YCKOpEHHe MOy 4eH s PerIaMeHTHPOBAHHON oTYeTHOCTH: 100%
" YckopeHue o0paboTku 3aKkazos:
"  CHMXKeHHe 00BEMOB MaTepPHATBHBIX 3aNacOB: 1
"  COKpalleHHe PACXOIO0B Ha MATEPHAIBHBIE PECYPOBL: .
"  COKpAllCHHe NMPOM3BOACTBEHHBIX H3NEPIKEK:
"  COKpAaIlEHHE ONCPALMOHHBIX 1 aIMHHHCTPATHBHBIX pacxonoB: 15%
"  poct 060pPavHBAEMOCTH CKIIANCKHX 3aMACOR: -
®  POCT NPOU3BOAHTENBHOCTH TPY/Ia B IPOU3BOICTBE: .
" COKpalleHHe JUTHTE/IBHOCTH MPOCTOEB 060PYJOBAHHSI: =
"  CHIDKCHHE MPOM3BOJACTBEHHOrO Gpaka:
"  COKpaIlleHHE CPOKOB MCIIOIHEHHUS 3aKa30B / OKa3aHms yeayr:
"  CHWKEHHE ceOeCTOMMOCTH NMPOLYKIHH / yemyr:
"  COKpalleHHe NeOHTOPCKOH 3a10/DKeHHOCTH:
" YBenM4eHHe 06beMa BBIYCKAEMOM MPOTYKLHH / OKA3bIBAEMbIX yemyr:
" poct npubeutH:

['eHepansHsIil qupekTop / Kynpsimosa E.B./
"28" mas 2021 r.

M.IL




